
Case Study NewRedo

Building Digital Rights
Management Software

/ The British Library

The British Library forms the national library of the United Kingdom and provides an
unparalleled resource to the academic, business and scientific communities. They
store 170 million items in their collection and add around three million new items
every year. Between their London and Yorkshire sites they store not just books but
the national archive of printed and digital artefacts from newspapers to sound
recordings, patents, prints and drawings, maps and manuscripts.

" Managing the rights for the British Library’s

collection is fundamental to our operation, NewRedo
delivered a Rights Editor solution within the

timescales and budget that we needed "

Kevan Wood - Head of Application Development
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Project Introduction

The British Library has a vast collection of digital artifacts that require accurate management of

rights to ensure compliance with legal requirements and maintain accessibility to users. The

library's collection is constantly growing, and its XML based artifact catalogues are optimized for

specific media types, requiring complex XSLT and tools to update efficiently. The NewRedo team

designed and built a web-based Rights Management system that allowed staff to inspect

individual records and transformed making bulk changes in response to ownership transfers.

Project Challenge

The British Library's vast collection of digital artefacts undergoes frequent changes in ownership

and rights, affecting large portions of the library's collection on a regular basis. This can

complicate the management of rights, especially when rights are held by multiple owners.

Accurately maintaining rights is essential to the library's operations and ensures its resources are

widely available while remaining compliant with legal requirements. Each artefact catalogue is

optimised for specific media types, such as books, newspapers, academic papers, sound files and

images, and modelled using complex data schemas. Updating these catalogues efficiently

requires complex digital rights management software that is integrated into the library's inject

pipeline, allowing staff to work quickly and maintain data consistency.

Project Solution

To understand the scope and nature of the problem, the NewRedo team held interviews and

discovery workshops with technical experts from the library's architecture team and staff

responsible for maintaining the collection. From this, the team designed and built a series of web-

based management tools to fulfil numerous use cases and business challenges. The digital rights

management software that emerged allowed staff to inspect individual records and parts of

records in response to publisher queries, as well as perform bulk changes when wholesale rights

ownership is transferred.
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Customer Value Proposition

With the delivery of the new digital rights management software and tooling, staff could clear a

backlog of catalogue changes that had built up over a considerable length of time. This also

enabled the ingestion of certain types of media, like conference publications, at a rate that was

previously impossible. The new digital rights management software has been immensely

important to the library's operation, and the authors and publishers who contribute to this

essential national resource.

Project Skills

Stakeholder Management, Agile Delivery Management, APIs, Change Management, Technical

Leadership, Project Management, XML, XSLT, Groovy, Grails, Javascript, Web Programming,

Business Analysis, Data Analytics, Cloud Infrastructure, Java, Software Archtecture, Test

Management, User Research, UX Design, Delivery Management
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